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Abstract

This article aims to show a workflow in division of radiation oncology, Department of Radiology, Faculty of Medicine
Siriraj Hospital, had many complicated steps and required multidisciplinary communication in each process. Thus, it might be
miscommunication between our team that effect to radiotherapy planning process. According to this reason, our division tried
to implement “Care Path” to recheck and increased efficiency of communication that involved in the whole radiotherapy
planning processes including a peer review activity which is an important process that radiation oncologists rechecked and
standardized a radiotherapy planning together. Care Path can increase efficiency of communication in terms of reviewing
radiotherapy planning process among multidisciplinary team in our division. The target of Peer review rate in our division
should be above 80% of all new patients. The result of Peer review rate after we implemented Care Path in the workflow is
continuously rising to 80% of all patients with statistically significant. Even though we can implement Care Path in the

workflow system, we found some of new patients planning still be missed in a peer review step because of human error which

is the challenging point that we have to analysis and develop the system to solve this problem in the future.

Keywords: Peer Review, Radiation Therapy, Radiation Oncology
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